
BLUE RAY
CASE STUDY



Blue-Ray Mechanical revolutionizes 
its equipment and maintenance 
tracking with BitRip® and BR 
CodeTM labels

Located in suburban Detroit, Blue-Ray 
Mechanical, Inc. has evolved from 
a residential heating, cooling, and 
boiler company to offering dozens 
of services to both commercial and 
residential clients. Nearly 75 years old, 
the third-generation, family-owned and 
operated company serves half a dozen 
counties in the Detroit metro area.

Partners Matt Landelius and Wes 
Evans and their growing team of 16 
staff members pride themselves on 
keeping up with the latest industry 
innovations and sharing them with 
customers. “We were one of the first 
companies to convert from coal to 
natural gas, seeing the environmental 
and sustainability benefits. The 
HVAC industry is constantly seeing 
innovative technologies, and it’s our 
duty to stay up to date with these 
trends,” said Landelius.

Landelius and Evans have roughly 
21 years of experience apiece with 
Blue-Ray, and throughout that work 
experience they’ve sought a better 
way of tracking things like HVAC 
equipment, maintenance logs, 
personal protective equipment, etc. 
For example, Landelius explained 
that tracking just the HVAC 
equipment and its maintenance for 
one of their customers (with 36 retail 
stores) involved a very hefty and 

unwieldy black binder. “I was using 
this binder and typing all this stuff up 
as I was getting the information and 
then I have this big black binder in 
my work van with me that I have to 
keep flipping through,” he said.

So, it was a welcome discovery when 
Landelius first learned about BitRip® 
and BR Code™ labels. The app and 
labels offer a unique new way of 
connecting physical objects with a 
vast amount of customizable data and 
tracking every scanned location.

DIRTY RAPIDLY CHANGING 
ENVIRONMENTS
BitRip co-founder Nick Dimitruk 
initially conceived this solution in 
field combat operations more than 
a decade ago, while serving in the 
Middle East as a U.S. Marine. “We 
were in dirty, rapidly changing, 
dangerous places and using 
expensive, mission-critical gear. 
We realized that people in other 
industries had the same headaches, 
stress, and urgency to get the 
mission done quickly and effectively, 
so we invented this technology,” 
Dimitruk said. 

Many of the same conditions are 
present in the rooftop HVAC spaces 
and mechanical rooms where Blue-
Ray field technicians spend their 
time. Landelius saw BR Code labels 
and BitRip at a local supply house 
and immediately envisioned BitRip 
helping to eliminate the need for that 
big black binder.

THE CHALLENGE:

THE SOLUTION:
Using the BitRip® mobile app, 
and BR Code™ labels, the 
company has saved immense 
time and money by eliminating 
pen and paper, and easily 
sharing digital assets.

Blue-Ray sought to improve 
visibility and tracking of the 
HVAC equipment it installs and 
services, and its maintenance 
record tracking.

CLIENT:
Blue-Ray Mechanical, Inc.

PRODUCTS:
BitRip® Mobile App
BR CodeTM Labels

LOCATION:
Hazel Park, MI

CONTRACTOR DITCHES PAPER AND PEN 
FOR APP AND SCANNABLE LABELS



“I tried it with a few (rooftop) units 
just to see how it would work and 
then I created a file for that store and 
then added all the units to it and I was 
able to send it to Wes and invite him 
into the project and that way he had 
it in his phone before he went there,” 
he recalled of that first trial. “We just 
rolled it out really quickly and it was 
really easy to use,” he said.

Now Blue-Ray staff uses the solution 
daily, replacing a lot of pen and paper 
and sticky notes and the need for 
staff to physically look at folders to 
access information. “We were really 
paper based, so BitRip makes it a lot 
easier,” Evans said.

Blue-Ray puts BR Code labels on 
rooftop units (RTUs), boilers, hot 
water systems, and other equipment, 
takes a photo of the manufacturer 
information tags, model and 
serial numbers, and specifics like 
refrigerant levels. Having all this 
information available so quickly and 
easily on a phone or mobile device 
“really helps out if someone calls 
and needs it.” 

CREATING CONNECTIVITY
“It makes it very easy to 
communicate with other techs or 
customers. It‘s right there on our 
phones,” Landelius said. “It makes 
a really good tool as far as being 
in the field for right on the spot, 
connectivity, and being able to figure 
out what we need and when we 
need it,” Evans added.

For RTUs, Landelius generally scans 
the BR Code, then enters the name 
of the unit, the customer who owns 

ADVANTAGES: 
•	The Blue-Ray team now instantly accesses information 
about HVAC equipment via their cell phones, saving time, 
texts, and phone calls

•	BR Codes and BitRip provide true mobility, as the staff no 
longer needs to bring a computer or bulky analog binders to 
jobsites

•	BitRip was very easy to set up and is simple to use, helping 
to drive its adoption

•	The team controls access to each label, preventing 
unwanted viewing and altering of the data

it, what rooftop number it is, he then 
takes a photo of the tag and adds a 
note for its filter and belt sizes and 
whether any service has been done. 
He creates another note that serves 
as a service log. 

All of this information is securely 
stored in the cloud within the BitRip 
app, and the Blue-Ray team controls 
who has access to the information. 
They appreciate that the labels can 

be locked so that people don’t get in 
there and “play around.”

Being able to remotely access key 
information like this before visiting 
a jobsite has been a true game 
changer, Landelius said. Evans 
said that another area where the 
app and labels are providing value 
is increasing billing transparency. 
Having a service log associated with 
the label that is right on the HVAC 

“BitRip makes it easy to be 
able to share and transfer 
information. I think it‘s just going 
to make it easier the more jobs 
we go to, the more stickers we 
put up.” 
— WES EVANS, PARTNER, BLUE-
RAY MECHANICAL, INC.

When Blue-Ray Mechanical Partner Matt Landelius first saw BitRip® and BR Code™ labels he 
quickly envisioned time savings resulting from their ability to connect physical objects with a vast 
amount of customizable data and tracking every scanned location. 



equipment that shows what repairs 
were performed, and when, is 
extremely valuable, he said.

“Everything seems to be going to 
connectivity through your phones…
so, having BitRip to be able to share 
with other techs in the field I think 
will just shorten time on the phone, 
time waiting, time going to supply 
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houses. You‘re going to be able to 
share this exactly with another tech or 
your homeowner or business owner 
or property manager, and I think it‘ll 
really shorten up the time that we‘re 
wasting either being on the phone or 
driving to get parts after the fact of 
getting to a job when you could have 
come with parts,” Evans said.

The BitRip and BR Code label solution 
is “easily affordable,” according to 
Evans. He said that not having to 
carry a laptop or an iPad on a jobsite 
to input data is a bonus. Landelius 
added that the minimal cost of BR 
Code labels is easily built into any 
project’s billing. They have been using 
the heavy-duty BR Code labels and 
have been impressed with their ability 
to stay where they’re placed.

NO MORE BLACK BINDERS
Landelius said that the unpopular 
task of updating the big black binder 
for each client is becoming outdated 
thanks to this solution. “We change 
units regularly at all these different 
buildings. I have to update that thing 
once a month and that requires me to 
be at home with the computer and sit 
there and I‘m not the greatest typer so 
I‘m just pecking away at the keyboard, 
but now, I don‘t have to do it.”

He added that communicating with 
dozens of text messages and phone 
calls/voicemails each day multiplied 
by four technicians going to different 
jobs throughout the area eats up a 
massive amount of time. That time is 
now being spent more productively 
thanks to BitRip and BR Code labels.

BitRip has seen a huge adoption in 
the safety inspection tracking sector 
with checklist forms for different 
items like ladders, fire extinguishers 
and personal protective equipment. 
And Blue-Ray is considering  using 
BitRip for those types of applications 
as well. 

“BitRip makes it easy to be able 
to share and transfer information. I 
think it‘s just going to make it easier 
the more jobs we go to, the more 
stickers we put up. I think in a couple 
of years, we might have the majority 
of our main accounts and residential, 
commercial, light industrial tagged 
up,” Evans said. 

As Blue-Ray continues to evolve 
Landelius and Evans are excited to 
see how this digital technology can 
continue to improve their bottom line. 

The staff at Blue-Ray has seen tangible 
results from having important equipment 
information such as photos of its condition, 
the manufacturer information tags, model 
and serial numbers, and refrigerant levels, so 
readily available on their cell phones. 


